Professional Services

HUMAN CAPITAL SOLUTIONS

Innovative professional services and IT solutions to help you
achieve your HR strategy.

Human Capital Solutions (HCS) assists organisations to achieve HR
and Learning Strategies through a mixture of professional services,
content provision anddT solutions. We:have a proven track record
of providing quality services to the Learning and Development
community.

With a blend of professional services and IT solutions we help

people and technology to work together smoothly and efficiently,
bringing out the best in each other. That way, you can.achieve the
highest possible return on your investmeni
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HUMAN CAPITAL SOLUTIONS

How we can help

Whether you are starting out with a new application,
such as a learning management system, or
expanding or re-scoping an existing application, HCS
can help you make the most of your investment.

Drawing on our expertise in Learning and
Development, Human Resources.and Information
Technology we can providerealistic and objective
advice as we tailor solutions and services specifically
10 your needs.

Typical HCS solutions

“l have an L&D strategy documented but | have
no idea what to do next.”

Our consultants will review your strategy and provide
detailed feedback including clear directions on how
best to move forward.
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“Our company uses convoluted processes to
manage learning and delivery. I'd like these
streamlined — what should | do?”

HCS can review existing processes and then
recommend operationally-sound options for
consolidation and increased efficiency.

“I'm worried about losing in-house knowledge if
any of my HR team should leave.”

Many organisations overlook the risks associated
with losing in-house . knowledge. HCS can help
protect your business by documenting processes and
procedures to ensure business continuity. VWe can
also manage and update these documents to protect
these valuable assets.
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